
 

CBAP® Exam Prep Boot Camp 

Course Outline 

 

Business Analysis Planning & Monitoring Enterprise Analysis   
 Plan Business Analysis Approach 
 Conduct Stakeholder Analysis 
 Plan Business Analysis Activities 
 Plan Business Analysis Communication 
 Plan Requirements Management Process 
 Manage Business Analysis Performance 

 Define Business Need
 Assess Capability Gaps 
 Determine Solution Approach 
 Define Solution Scope 
 Define Business Case 

Elicitation Requirements Analysis
 Prepare for Elicitation 
 Conduct Elicitation Activity 
 Document Elicitation Results 
 Confirm Elicitation Results 

 

 Prioritize Requirements
 Organize Requirements 
 Specify and Model Requirements 
 Define Assumptions and Constraints 
 Verify Requirements 
 Validate Requirements 

Requirements Management & Communication  
 Manage Solution Scope & Requirements 
 Manage Requirements Traceability 
 Maintain Requirements for Re-use 
 Prepare Requirements Package 
 Communicate Requirements 

  

 


