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Business Analysis Fundamentals
Course Outline

The Role of the Business Analyst

Analyzing and Documenting Requirements

e The Business Analysis Process
e The BA Function

e Requirements Analysis

e The Business Requirements Document
e The BRD
[ ]

Non-functional Requirements
(Quality of Service)

Supporting the Project Portfolio

Modeling Requirements

e Selecting Solution Development Projects
e The Solution Development Life Cycle

e Models and Modeling
e Types of Models

Developing the Solution Vision and Scope

Assessing and Validating Requirements

e The Vision and Scope Report

e The Role of the BA in Defining the Solution
Vision and Scope

e The BA's Role in Assessing and Validating
Requirements

e The Master Test Plan
e Traceability in Testing

Understanding Requirements and Business Rules

Summary

® Requirements, Features, and Specifications

e Foundations of Business Analysis

Planning and Eliciting Requirements

e Requirements Planning
e Managing Risk During Planning




